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| can't say enough about how
excited | am about the upcoming
FMCA Florida Dock & Marine
Expo on May 14 & 15, 2010 in
Orlando at the Hilton, Walt Dis-
ney World Resort. We have
awesome vendor and sponsor
participation with what some of
the vendors are saying will be
some of the greatest deals of-
fered to the marine contractor in
these rough economical

times. We have some excellent
seminars available to you as well
&9 p%ssibly an outdoor product
demonstration. Our board meet-
ing will be open to all of the gen-
eral membership that attend and
we look forward to hearing input
from each one of you on how to
better the organization and the
industry as a whole. We have
lowered the price on the show
and seminars to attract more
people. Your entry fee goes
back into the organization sup-
porting all of the statewide and
local issues that we are facing
day in & day out while learning
about New Innovative products
as well as attending well thought
out seminars. PLEASE COME
GET INVOLVED. You can go to

0s

April 15, 2010

www.MyFMCA.org to learn more
and register.

On another note...

| don't know about everyone else
but it has been a breath of fresh
air to get calls and go look at
work. The appearance is that
this year is going to be better for
the Marine Contractor than last
year. | certainly hope this is this
case. As a Marine Contractor,
we need to capitalize on every
opportunity large or small these
days and make the absolute best
of them. Itis a new time when
"No Job is to Small" and "We
can't be Choosy" is our

model that we operate off. We
have refined our overhead's. We
have streamlined our businesses
to the core.

We are now ready for productive
and profitable work that will in-
crease our margins better than
ever. In doing this though, we
need to use every tool made
available to us and The Florida
Marine Contractors Associa-

tion is one major tool to have at
your resources.

Part of what makes this organi-
zation GREAT is the dedication
and hard work that comes from

Message

John

by

all of the membership

to include the Contractors, Asso-
ciate's and Vendors. It is every
one of you working together to
improve your businesses in this
industry as a whole. It is time for
EVERYONE to get involved .

Continued on page 4 .

SUPPORT LICENSED,
INSURED PROFESSIONALS.

PLEASE DON'T SELL TO
UNLICENSED BUILDERS.

Announcement 0 Advertise to FMCA members

New Advertising Opportunities!
We hope you like the new layout and style of our newsletter and website-
www.myfmca.org. We are happy to offer for the first time advertising on our
website in the form of banner ads and skyscraper ads.

The advertising prices for the FMCA website banner or skyscraper is $100 per
month or $1,000 per year starting January 1st, 2010. See page 10 continued
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Regional Directors

Central Florida  (aqua)
Rick Fender 407-481-2750
Interim Chairman
Rick.fender@myfmca.org

First Coast (purple)
Kelly Zufelt White 904-296-
3390
Kelly.white@myfmca.org

Panhandle (tan)
Bryan Ball 850-602-1186
Bryan.ball@myfmca.org

South Florida  (white)
James Charles 561-640-0820
James.charles@myfmca.org

Southwest Florida
(pink)

Ron Paluck 239-267-6857
Ron.paluck@myfmca.org

Tampa Bay  (blue)
Alycia McGlone 727-522-7777
Alycia.mcglone@myfmca.org

Officers and New Committee Layout

President John Loftis
John.loftis@myfmca.org
850-934-0530

Vice President Dave Lowell
Dave.lowell@myfmca.org
941-716-4789

Second Vice President Casey Cass
Casey.cass@myfmca.org
772-286-5123

Secretary -Treasurer Lori Sousa
Lori.sousa@myfmca.org
561-752-0199

Past President Mike Jones
Mike.jones@myfmca.org
239-481-7143

COMMITTEE'S AT LARGE
1. Enforcement, Environmental & Regulation
Dealing with all of the local & statewide issues that surface.

Example; Manatee, Smalltooth Sawfish, sturgeon, Government Affairs, Legislative Action.

Working with Lobbyist for specific issues. Permitting, etc. Permitting, License & Insurance Enforce-
ment. Dealing with moving forward the Enforcement initiative. Addressing specific related issues. Get-
ting counties on board with Work. Comp. requirements. Educating and working with the state in relation
to Work. Comp. & Licensing Enforcement. (This committee could split up into two committees down the
road once we have participation. One coul d be just "Enforcement"
Regulation" Committee.

2. Public Relations/ Website Newsletter

Rick Fender rick@cloud9services.com Don Ernst  don@ironwoods.com
Cloud 9 Services, Inc. Timber Holdings International
407-481-2750 www.ironwoods.com

Fax 407-481-8850 912-667-8702

Fax (912) 786-9789

3. Legal Affairs
Kelly Zufelt White 904-296-3390
Kelly.white@myfmca.org

4. Green Marine Initiative Green Building, Green CEU's, Green Marine Standards & Practice's

5. Professional Development Education, training, CEU's development, testing, mentoring programs,
workshops, obtaining consultants for related items.

6. Fundraising - Financial Planning & Raising Capital!! Develop fundraising idea's.

7. Membership 8 Obtaining and retaining membership

Time to get involved, please email any board member to request a chair position or just get involved with
your association.

and

Chapter Updates 6 Panhandle Chapter

Bryan Ball, Chapter Director

The Panhandle Chapter of the FMCA will be holding a meeting at the new Sonny's BBQ located at 6757 North 9th Ave in
Pensacola on Thursday, March 22nd at 11:30. We will be discussing local regulatory issues that affect our indus-
try. Fisher Brown Insurance will be sponsoring the lunch. This meeting is open to current members as well as possible
future members so please invite your fellow marine contractors! Please RSVP to me at 850-602-1186 or
bball@itpays.com by Friday, March 16th. We look forward to seeing you there!

he
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Catwalks/Bridges

L

Floating/Fixed Docks l

Aluminum Retaining Walls
Gangways/Brows

Platforms/Stairs

With more than 30 years of experience
we have delivered products worldwide
ranging from residential docks to full
scale marinas and military designs.

3295 Orange Ave | Ravens customers enjoy friendly service

Phonar 407 0as-v700 ] and the flexibility of custom design

Fax: 407-935-9436 . : -
A R e that guarantees their satisfaction!

800-676-3023 RavensMarine.com




Message From The President From Page 1

This is YOUR organization. Example, it wasn't to long ago that we had one of our Chapter Director's put
on a Chapter Meeting in Orlando where we invited officials from the Division of Workman's Compensation,
Department of Labor, Department of Professional Business Regulation, 4-5 local counties as well as even
a software writer for the one of the county's. | would say that there was approximately 20 plus officials
from these agencies all in one building eager to help us and our industry. The question was asked as to
why we don't have more contractors there? Don't they care? Don't they want to be educated on these
issues? If | had to guess, we had maybe 5-6 Marine Contractors in the room. Out of that group, only two
were from the general membership and the rest were on the Board. | know we advertised the heck out of
this meeting and called people to generate interest but still could not get them to the meeting.

We need your support and your involvement on our issues both locally and statewide. If we all don't band together and get involved, the damage will
be to our industry as a whole. We have accomplished some great things but in order to keep up the momentum, we need YOU.

| am dedicated to giving you all the tools you need to make your business run better and smoother. In this issue, on page 12, | am including an arti-
cle that will demonstrate how | got involved at our local government level in the county | work in, the success we had & the tools | used that FMCA
provided to me. | want to encourage you to use the same tools and go to your local counties and do the same. We will endorse you but you have to
make it happen. | was successful here and | know you can be too.

I look forward to meeting with all of you at the May Dock & Marine Expo.
Respectfully,
John Loftis

President, FMCA
www.myfmca.org

WE NEED PRESS RELEASES FROM OUR MARINE CONTRACTORS FROM ALL OVER THE STATE.

Send in your project photo's, articles & ideas and we will try to use them in one of
the newsletters and on the website. Example: Include photo attached & following
description:

Marina built by Loftis Marine Division, Inc. utilizing Pearson Pilings and
Thru-Flow Decking products. These products were found and used as a
result of being a member of the Florida Marine Contractors Association.

Project Bid Reports
~COMING SOON~
(This is a work in progress but we are excited about it)

TTimber Hol dings I nternational is now the North American Master Whol es
_~* | Cambia as developed by Northland Forest Products is an environmentally sustainable family of products utilizing thermally modified domestic
== | hardwoods. The environmentally-r esponsi bl e Cambi aE process uses high heat andionglt eam i

stability and decay resistance. The addition of Cambia hardwoods to our existing Iron
-1
_STAPLE

Woods® line g eatly increases our selection of sustainable choices and reinforces ou

commitment to environmental stewardship.
To learn more about t hhitp/Canbidom.Eompr oc es s|k
For samples and pricing, or to learn ho

contact Timber Holdings.

Phone: 414-445-8989. Email: info@ironwoods.com.

E deal

MARINE CONSTRUCTION Located in Jacksonville,
Melbourne, Tampa, Sara-
SUPPLY DIVISION

sota, and Tallahassee.
o Decking & Framing tools
9 9 Further information call

o Stainless & Galvanized Bolts and | Nick Wyman or Tim Hewitt
rods at 904-651-3718 or 904-

Marine Construction Classified's Simpson Buckets & Comnectors Lo o0
FREE to all FMCA Members

Send your classified ads to Don Ernst, don@ironwoods.com along with a de-
scription of your marine product, photo, location, and sales amount. This service
is for FMCA members to work together for new and used equipment and prod-
ucts.

Muro and QuickDrive
Tie rods

Saw Blades, Wood Drilling Bits

Nuts, Washers, Ogee Washers, Dock Washers
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Chapter Updates 0 First Coast Chapter

Kelly White Vandroff Insurance, Chapter Director

The Department of Environmental Protection held another successful workshop February 18, 2010 at the DEP office on Bay-
meadows Way, Jacksonville, FL. Topic: Backfill with an enforcement module. Mark Evans with the Army Corp of Engineers was

a guest speaker.

First,| would like to say thank you to the DEP for continuing these workshops. There were approximately 40 people signed in, including representation
from various county building departments, as well as many environmental firms. | was somewhat disheartened by the lack of marine contractors in
attendance. | know these are tough times, but what better way to fill your day, then by increasing your knowledge that is free for the taking.

Backfill and storm water run off are a bit over my head, so if anyone is interested in what was included in the presentation, please contact me and | will
forward the materials direct to you for review.

Mark Evans with ACOE was full of energy and helpful hints on enforcement. Bottom line, get your permit prior to working or he will be coming after
you and the homeowner. The fines are steep and the homeowner will not be happy with you, when ACOE is making them undo the work they have
just paid you to do.

Mark also welcomes any permit violations be reported to him for review. You will need to include location address, type of work being done and name
of contractor & phone number advertised on the vessel , tstinugcok -peroeited i p
sites. Help him work for you!

| am looking forward to seeing everyone very soon. State Licensing Testing information is as follows:

April 27-28, 2010 Tallahassee Tallahassee Automobile Museum

April 27-28, 2010 Kissimmee Ramada Orlando Celebration Resort and Convention Center
April 27-28, 2010 Miami Doubletree Miami Mart Airport Hotel

June 15-16, 2010 Tallahassee Tallahassee Automobile Museum

June 15-16, 2010 Kissimmee Ramada Orlando Celebration Resort and Convention Center
June 15-16, 2010 Miami Doubletree Miami Mart Airport Hotel

Please refer to the following website for updates:  http://www.myflorida.com/dbpr/servop/testing/exam.html

Backfill DEP workshop in Jacksonville
was well attended by both FMCA mem-
bers and non, or future, FMCA mem-
bers. CORPS of Engineers and Florida
DEP officials demonstrated and ex-
plained how we can all work together
to make the permitting process work
more quickly and efficiently. Over 50

people in attendance.

Chapter Updates o Central Florida Chapter

Rick Fender, Cloud 9 Services, Interim Chapter Director
Your FMCA needs your help! The Chapter Chairperson position is available for the Central Florida Chapter. |
wonoét |ie to you and tell you there is no work requ
Marine Contractords Association are very important
Board of Directors and represents the FMCA members in their respective geographic area. Chapter Chairs an-
swer the questions and concerns of their Chapter members. If there are questions or concerns or issues that the
Chapter Chair cannot handle or is of enough urgency or importance, the Chapter Chair would take the questions,
concerns or issues to the Board of Directors. The Chapter Chair would also partner with Associate, Professional
or Contractor Members and others to hold Chapter meetings quarterly. The agenda for these meetings includes
but are not limited to the discussion of current issues such as permitting, licensing, insurance, general industry
news, networking and marine construction industry camaraderie. We have a great Board of Directors and a great
Association, but we need your help to make our FMCA even better. Please contact John Loftis at 850-934-0530
or email John.loftis@myfmca.org if you are willing to be considered for this position. Thanks for your help!
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John Loftis
Getting All Florida Counties On Board

FMCA worked really hard in 2007 to assist in developing a State Specialty Marine Contractor's License. This
was a major accomplishment. The issue is that each of the counties throughout Florida have a different
"Scope" written for what a Marine Contractor is & can do as well as the insurance required. For example, in my
county a Marine Contractor is not allowed to build a Dune Walkover. A Licensed General Contractor would
have to pull the permit and then build the walkover or subcontract it to a Marine Contractor. The local county
license scope doesn't allow us to do this work as it written now.

| had a member come to me and ask for my help in getting this changed. The procedure for doing this is to first go to the County Competency or
Licensing Board (In some cases it may be titled differently or be the Board of County Commissioners). Put the request on the agenda asking the
"Licensing Board" for their endorsement. Then if the board endorses it, we will be required to go before the Board of County Commissioners with
a recommendation from the Licensing Board asking for them to adopt this into the ordinance. | made the staff member that represents the board
and the head building official aware of our intentions as well as told them we will be contacting our local County Commissioner and County Direc-
tor for support of this change. The member who brought this problem to my attention then set up the meeting between the County Commissioner
and ourselves.

We moved forward and had the meeting with both the County Commissioner & the County Director and they agreed that our county scope should
be consistent with the state scope. They made phone calls to the Building Official stating their recommendation as well as sent emails to numer-
ous county officials to include the county attorney expressing their support. The County Building Official personally called me to let me know that
staff agreed with our request and he will be recommending approval as well.

We gave our presentation to the Competency Board this morning and we received a unanimous thumbs up for approval of this change and they
will be making this recommendation at the next Board of County Commissioners meeting. | consider this to be a huge success as our member
who brought this to our attention had two Dune Walkover projects hanging in limbo with one already denied to him as a result of the previous
ruling.

It excites me to know that we can actually get involved with these agencies and that they will not only hear us and our issues, but actually work
with us in helping changing the rules as well as act immediately on our behalf. | can't say enough of how thankful
| am that this Commissioner took the time out of his day to talk with us. He has even taken some other sugges- FMCA’s POSITIONS N
tions from us and put them on his board for future things to address at a later date. These will be changes that MaNATEE PROTECTION
will better our industry. More importantly though, is that our Member can get to work soon on these very large
projects as well as our industry will not miss out on the opportunity to build all of the future Dune Walkovers and
Boardwalks. A major increase to our industry.

« If sound science supports it,

lo we.
ound science doesn’t support it,

neither do we

* All rules must be reviewed and ap-

Please see the tools | used in this newsletter, page 12, that | am giving you to use if you or someone you know proved by local commitiees
are facing similar issues. The Board complimented these tools we used stating that they were well thought out s Reseawch s berter than restrictions.

¢ Technology is better than tickers.
and well put together. They worked and they impress. l o -
FMCAWELCOMES NEW MEMBERS
1. American Marine Construction of S. Fl, Inc 2. JIMDI, Inc 3. Atlantic Aluminum & Marine Products, Inc.
Michael McCartney President Dave Gerdeman, VP sales and marketing Jeffery Tellex, General Manager
PO Box 152486 5375 Edgeway Dr 221 °S. 3rd St
Cape Coral, FL 33915 Allendale, MI 49401 Lantana, FL 33462
239-945-7759 (Office) 616-875-7725 (Office) 561-310-4360 (Office)
Michael@bestdock.com 616-875-6009 (fax) 561-533-8017 (fax)
www.bestdock.com dgerdeman@jimdiinc.com jtellex@floatstep.com
WWw.surestep-usa.com www.atlanticaluminummarine.com
4. Tampa Bay Marine 5. Universal Fastener Outsourcing LLC 6. Royal Foam LLC
Melynda Calves, Owner Alan Stoneking Viacheslav Kulbaka, President
6912 Ohio Ave. 14652 Director Rd. 1333 Haines St
Gibsonton, FL 33534 West Fork, AR 72774 Jacksonville, FL 32206
813-672-1222 (Office) 800-352-0028 (Office) 904-632-2355 (Office)
813-672-8534 (fax) 866-525-5139 (Fax) 904-632-2553 (Fax)
tbm@tampabaymarineinc.com alan@suredrive.com info@royalfoam.us
www.tampabaymarineinc.com www.911-nails.com viacheslav@royalfoam.us
www.Royalfoam.us
7. C & M Marine Products, Inc. 8. Dolphin Boatlifts, Inc
Mark Winslow, President Robert Shenkel, President
1461 Lake Groves Rd. NW 6440 Topaz Ct.
Lake Placid, FL 33852 Fort Myers, FL 33966
863-465-0588 (Office) 239-936-1782 (Office)
863-699-1372 (Fax) 239-936-8250 (Fax)
mark@cmmarineproducts.com www.dolphinboatlifts.com

www.cmmarineproducts.com
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Chapter Updates & South Florida
Chapter

James Charles,Lewis, Longman & Walker

Chapter Director
FMCA is a member based association to advance the
> needs of marine contractors. With this in mind, the South
Fl orida Chapterdés primary
the South Florida contractors to become invested in the
Association. As such we need your input and comments
on what contractors in South Florida need FMCA to do for them. Some of
the ideas we have conceptualized for 2010 include:
Enforcement: We are consistently hearing that uninsured contractors are the
biggest concern for FMCA members because of the competitive disadvan-
tage created by their lower overhead. The law is clear what insurance cover-
age is required but unfortunately these requirements are not understood or
enforced by local permitting authorities. The South Florida Chapter wants to
begin an education campaign to inform local permitting agencies of the insur-
ance requirements and persuade them to compel proof of insurance before
issuing building permits.
Permitting Workshops: Understanding the permitting process and building
relationships with the permitting agencies is vital to timely and cost-effective
permitting. These workshops will cover helpful information about DEP and
Corps rules, project requirements and expectations, as well as the permitting

process associated with the DEPO&6s ¢
Resource Permitting (SLERP) program.
Marketing Workshops: During difficult times like we are currently experienc-
Flexmaster® Dock Fenders

ing, effective marketing is critical to survival. We would like to provide work-
shops to help further develop our n
Insurance Claims Workshops: What do you do when someone gets hurt on
your job site? What can you expect? How does your insurance coverage
kick in? How should you plan in advance of a claim? These workshops will
answer those questions for you and more.

Contracts/forms: We are considering developing a forms database that our
members could utilize in their business; including but not limited to, form
contracts, purchase orders, etc.. Again, we need the input of the member-
ship. Call me at 561-640-0820 or Lori Sousa at 561-752-0199 to learn more.
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Seward Alaska:
S. King Fulton Aluminum Pedestal

The Better Connection.

We manufacture top quality dock products and accessories.

From Power Centers to Ladders, Line Supports to Dock Fenders, we've got
you connected with a full range of , custom ing, and
a strong support system for all our distributors.

Cleats » Dock Boxes * Dock Lights » Dock Steps « Marina Trash Containers
Dock Fenders - Ladders - Line Supports - Piling Caps « Piling Wrap
Power Centers » and much more!

Ask us about our 15 year pedestal warranty.

EVERY ACCESSORY FOR TODAY'S DOCK...EXCEPT THE BOAT.  Huseeis. ]
s

3101 SW 25th Street, Bay 106 / Pembroke Park, Florida 33009
= INATIONAL ph: 954.964.5315 / toll-free: 1.800.909.D0CK / fx: 954.964.2715

PRODUCTS, INC. www.dockproducts.com or info@dockproducts.com




