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  We are now approaching 
the end of 2010. This year 
has been an interesting one 
for sure. There have been 
many shifts in direction for 
the FMCA as well as our in-
dustry. The good news is we 
are still here and if you are 
reading this you most likely 
are too. The other good news 
is that  I have seen an in-
crease in membership.  Our 
Chapters are beginning to 
take off and I hope by the end 
of next year we will have all 
Chapters off the ground, up, 
& running. We are refined 
and it shows!!! 
  First, I need to shout out a 
thanks to all of our Vendor 
members for their support to 
our organization and our ma-
rine contractors. Our vendor 
members are very active in 
our local chapter meetings as 
well as the Expo to include 
sponsorships. I truly believe 
this support from our Vendor 
members is an integral com-
ponent of the reason FMCA 
made it through the economi-
cal slump the last year. 
These members are not just 
providing us a product, but in 
fact are providing relation-
ships and friendships that will 

be with us for a long time, if 
not forever. They understand 
the issues we face in our 
industry.  We need to partner 
together to work through the 
statewide issues. Thanks 
again to all of you and I hope 
this next year will be fruitful 
for everyone. 
  Next, you will find that our 
relationship with the Depart-
ment of Environmental Pro-
tection (DEP) is steadily 
heading in the right direction. 
The DEP is showing that 
they recognize FMCA by 
involving us in their work-
shops, rule changes & beta 
programs. It has taken many 
years for FMCA to develop 
this relationship with the 
regulatory agencies and we 
are now seeing the efforts of 
our work pay off. I was im-
pressed to see how willing 
the DEP out of Tallahassee 
was to work with us to come 
up with ideas in relation to 
possibly allowing fish clean-
ing stations, benches, tables, 
dock boxes and storage clos-
ets. The installation of these 
items have been important to 
marine contractors statewide 
for a long time.  Our clientele 
always want to include these 
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on their projects. This will be 
an economical boost for our 
industry.  I have even heard 
that the DEP will be ramping 
up their efforts to begin en-
forcement on damaged/
dilapidated dock structures 
that have not been repaired to 
date (hopefully another eco-
nomic boost). 
  We have had some success 
at the local countywide levels 
as well. They are changing 
their workmenôs compensa-
tion policy requirementôs to 
require USL&H.  They are 
changing the Marine Contrac-
tor languages to parallel our 
statewide marine - 
Go to PAGE 5  

                            Industry Stakeholders:  
As of October 1, new legislation passed by the Senate and House for the Underground Facility Damage Prevention and Safety Act, 
Chapter 556, Florida Statutes will be in effect, requiring excavators, member operators, locators and other stakeholders to adopt new 
processes and revise old procedures.   More information about the new legislation is available on the www.callsunshine.com website 
at this link:  http://www.callsunshine.com/index.php?option=com_content&view=article&id=197:legislative-main-page&catid=65                                 
Cheryl Ritter           Damage Prevention Manager           Sunshine State One Call of Florida, Inc.       
Office: 954.389.7328  Office: 800.638.4097 Ext. 2063  Fax:386.575.2045  Email: cheryl.ritter@mail.callsunshine.com 

http://www.callsunshine.com/
http://www.callsunshine.com/index.php?option=com_content&view=article&id=197:legislative-main-page&catid=65
mailto:cheryl.ritter@mail.callsunshine.com
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President    John Loftis  
John.loftis@myfmca.org 
850-934-0530 

Vice President    Dave Lowell  
Dave.lowell@myfmca.org 
941-716-4789 

Second Vice President   Casey Cass  
Casey.cass@myfmca.org 
772-286-5123 

Secretary -Treasurer    Lori Sousa  
Lori.sousa@myfmca.org 
561-752-0199 

Past President    Mike Jones  
Mike.jones@myfmca.org 
239-481-7143 
 
COMMITTEE'S AT LARGE   
1.  Enforcement,  Environmental & Regulation  
Dealing with all of the local & statewide issues that surface.   
 
Example;  Manatee, Smalltooth Sawfish, Sturgeon, Government Affairs, Legislative Action.   
Working with Lobbyist for specific issues. Permitting, etc.  Permitting, License & Insurance Enforcement.  Dealing 
with moving forward the Enforcement initiative.  Addressing specific related issues.  Getting counties on board with 
Work. Comp. requirements.  Educating and working with the state in relation to Work. Comp. & Licensing Enforce-
ment. (This committee could split up into two committees down the road once we have participation.  One could be 
just "Enforcement" and the other be ñEnvironmental & Regulation" Committee. 
 

2.  Public Relations/ Website  
Rick Fender   rick@cloud9services.com 
Cloud 9 Services, Inc. 
www.cloud9services.com 
407-481-2750 
Fax 407-481-8850 
      

3.  Legal Affairs  
Kelly Zufelt White 904-296-3390  James Charles , Rick Fender 
Kelly.white@myfmca.org 
  

4.  Green Marine Initiative  Green Building, Green CEU's, Green Marine Standards & Practice's 
  
5.  Professional Development   Education, training, CEU's development, testing, mentoring programs, workshops, 
obtaining consultants for related items. 
      
  

6.  Fundraising  - Financial Planning & Raising Capital!!  Develop fundraising idea's. 
 

7.  Membership ð Obtaining and retaining membership 
 

8.   Websiteð  Soliciting membership for a chair. 
  
Time to get involved, please email any board member to request a chair position or just get involved with your as-
sociation. 

FMCA Officers and New Committee Layout  FMCA Chapters  

Regional Directors  
Central   (aqua) 
Rick Fender 407-481-2750 
Interim Chairman 
Rick.fender@myfmca.org 
 

First Coast  (purple) 
Kelly Zufelt White 904-296-
3390 
Kelly.white@myfmca.org 
 

Panhandle   (tan) 

Bryan Ball 850-602-1186 
Bryan.ball@myfmca.org 
 

South    (white) 
James Charles 561-640-0820 
James.charles@myfmca.org 
 

Southwest   (pink) 
Ron Paluck 239-267-6857 
Ron.paluck@myfmca.org 
 

Tampa Bay     (blue) 
Alycia McGlone 727-522-7777 
Alycia.mcglone@myfmca.org 

Newsletter  
Don Ernst      don@ironwoods.com 
Timber Holdings International 
www.ironwoods.com 
912-667-8702 
Fax  (912) 786-9789  

Chapter Updates ðPanhandle Chapter  
Bryan Ball, Fisher Brown, Inc. ,  Chapter Director  
 
 

Bryan is working hard toward your FMCAôs goals and will report progress in the next issue.  
 
If you have any suggestions on how we as an association can better distribute this valuable 
info please feel free to contact me directly at 850-602-1186 or bryan.ball@myfmca.org 

mailto:John.loftis@myfmca.org
mailto:Dave.lowell@myfmca.org
mailto:Casey.cass@myfmca.org
mailto:Lori.sousa@myfmca.org
mailto:Mike.jones@myfmca.org
mailto:Kelly.white@myfmca.org
mailto:Rick.dalrymple@myfmca.org
mailto:Kelly.white@myfmca.org
mailto:Bryan.ball@myfmca.org
mailto:James.charles@myfmca.org
mailto:Ron.paluck@myfmca.org
mailto:Alycia.mcglone@myfmca.org
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Chapter Updates ðFirst Coast Chapter                   
Kelly White , Kelly White and Assoc. Insurance, Chapter Director  
 
 

Department of Environmental Protection Agency and Florida Marine Contractorôs Association teleconfer-
ence was held September 17, 2010.  This was a huge step forward for the association.    
The conference call was attended by DEP Tallahassee staff, Tim Rach, Doug Fry, Ryan Osborne, Ann 
Lazar and Alice Heathcock.  Listening in on the call was DEP staff from the NE Florida district; I am un-
aware if other districts were included.   Last but not least, we had a total of nineteen marine contractors 

and permitterôs from the Florida Marine Contractorôs Association in attendance also.  
The discussion pertained to fish cleaning stations, benches, dock boxes, 2

nd
 story sun decks, hand rails, swim ladders, 

handi-cap accessibility and some other structures that are non-allowable.  If you missed this call, I am going to be 

sure to tell you, you missed a good one!!!    
   DEP was very open to discussion regarding the new draft rule (18-21).  The rule is in the process of being finalized 
and by the time you read this, the FMCA would have provided a draft with our memberôs suggestions/comments regard-
ing some of the wording.  Our goal is to help clarify the intentions of the wording and hopefully limit the ability for various 
districts to apply interpretation.   
If you are interested in additional information regarding this topic, please feel free to call or email me direct.  
   DEP Self-Certification to include SPGP will be live around October 12, 2010.  This will include the reconstruction of 
existing dock (same footprint), addition of a boat lift to an existing ñpermittedò dock and eventually rip rap walls.  You will 
be able to process your application, print your self-certification and SPGP permit online in about 20 minutes.  Better than 
that, there is no cost to you, other than the time it takes to complete it.   
There will be a future joint press release from the Department of Environmental Protection Agency and The Florida Ma-
rine Contractorôs Association in the near future. You may contact me at kelly.white@myfmca.org for any First Coast 
Chapter needs you have. 

PRESIDENTôS MESSAGE:  continued from page 1 
contractor license scope, they are allowing us to get involved in rule changes at a local level and more. This success is from each 
member like you getting involved and helping make this happen. We need more and more of this type of involvement to keep up the 
momentum. 
  Next, your Board of Directors & Officers have worked very hard in the last year donating many, many, many, (did I say ñmanyò) 
hours of blood, sweat & tears to making this organization a success while always keeping an eye on strategy & growth. This Board 
has been about producing results and it shows!!! It has been a year of restructuring for FMCA. This Boardôs commitment has been 
beyond reproach. Thanks to each and every one of you for your dedication to the FMCA!!! I know I and the rest of the Board of Direc-
tors are excited about getting some new blood on the board with new and fresh ideaôs. 
  Last, the 2nd week of December will be our annual meeting & elections (location and date to be announced soon), This will be an 
opportunity for members to get involved. We have needs in so many areaôs that could use member involvement. I want to encourage 
every member to get involved and keep an eye out for available board positions and/or committeeôs to participate on. Also, there will 
be a ballot for nominations sent out and I encourage every one of you to review them & vote. This upcoming year is going to be excit-
ing!!! 
  I wish each and every one of you successes through the upcoming Holidays as well as the approaching New Year. I believe that 
2011 will be a year of growth for the FMCA & the Marine Industry.  We will be committed to doing everything we can to make that a 
reality. We will continue to improve our regulatory relationships. We will continue to refine. We will continue to be committed! 
 
Respectfully,    John Loftis    President, FMCA  
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Do you have an insurance portfolio strategy?     by Dave Lowell  VP FMCA, President RAM 
 

We all have insurance policies.  Some policies are required by law.  Others are used to protect ourselves from 
potential tragic events.  Some are for work and some are for our personal lives.  For my business, I carry workers com-
pensation, general liability, property & indemnity, auto, and a bumpershoot (umbrella).  At home I have an auto, motor-
cycle, homeowners, flood, windstorm, life, and health insurance policies. 

I have contemplated the aggregate annual dollar value of my premiums (gulp!).  I have also considered the de-
ductibles I have paid and the amounts insurance companies have covered beyond the deductibles.  Itôs enough to make 
you want to invest your personal money in insurance company stocks to try to get some back.  There is a reason they 
have actuaries on staff. 

When you sit down with your agent and discuss your policy are you thinking about that policy only?  What I 
mean is do you look at your policies as individual entities or do you look at them as part of your insurance portfolio?  
Just as you might have an investment portfolio you actually have an insurance portfolio, too.  There are a lot of articles 
on how to manage your investments.  Heck, there are entire publications dedicated to the subject.  But we donôt hear 
much about that with regards to our insurance. 

Insurance is about risk.  How much are we willing to gamble that an incident will or wonôt happen to us?  Even if 
the policy is required we still have the option of increasing our coverage or deductible.  Iôm not going to tell you how you 
should approach your policies, but I am going to tell you that you should have an overall strategy. 

I would describe myself as a conservative risk taker.  I believe in taking risks but I like to minimize the downside.  
So, for myself, I have determined that in order to complement this thinking I will utilize insurance that can really protect 
me from big damages but I would like to keep my deductibles high and premiums lower.  When I look at all of my poli-
cies like this and analyze how much I use deductibles each year I realize that most of the time I never get past my de-
ductible.   

So, for instance, I carry personal health insurance.  My wife, Stacie, and I are relatively healthy people.  Other 
than the occasional check-up we rarely have to go to the doctor.  So, I sought out a Health Savings Account plan for us.  
These plans are specifically designed to have high deductibles with low premiums.  On top of that, they provide a huge 
tax advantage.  As I look at the premium dollars that I have been saving over the past several years I realize that I have 
saved tens of thousands of dollars.  And that isnôt including the taxes that I have bypassed.  And that is for that policy 
only.  As I apply this to the various policies I have the savings are heightened.  Therefore, when I happen to have a high 
deductible year (ask me for pictures of my 10 month old!) my cost may spike for the year but overall I am way ahead of 
the game. 

I recommend that you think about your tolerance for risk and the exposures you have throughout your life.  De-
termine an approach to your insurance needs.  Then throughout the course of the next year, as each policy gets re-
newed, sit down with your agent and discuss the different features that you can manipulate to align it to your strategy.  A 
good agent, whether commercial or personal, will spend the time with you to explain the different routes you can take. 

ñGet your login and password here!    http://www.myfmca.org/get-your-login-and-password-here/ 
 
In order to access the great memberôs only features in your FMCA website, you will need to send Rick Fender the following informa-
tion. He will then send you the password and login back. After you have logged in, you can change your password online by yourself. 
Once logged on you will be able to access the bids, classifieds and make blog entries. 
Send the following info the Rick@cloud9service.com-  First Name ï Last Name ï E-mail ï Website ï Passwordò 

Chapter Updates ðSouth Florida Chapter              
James Charles,  Lewis, Longman & Walker,  Chapter Director  
. 

 
James is working hard toward your FMCAôs goals and will report progress in the next issue  
 
 
 

You may contact me at 561-640-0820 or James.charles@myfmca.org for situations similar to this or any other South 
Chapter needs you have. 

http://www.myfmca.org/get-your-login-and-password-here/
mailto:Rick@cloud9service.com-
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MARINE CONSTRUCTION SUPPLY 
DIVISION 

Decking & Framing tools  

Stainless & Galvanized Bolts and rods  

Simpson Buckets & Connectors  

Muro and QuickDrive  

Tie rods  

Saw Blades, Wood Drilling Bits  

Nuts, Washers, Ogee Washers, Dock Washers  

Located in Jacksonville, Mel-
bourne, Tampa, Sarasota, and 

Tallahassee. 
 
Further information call Nick 
Wyman or Tim Hewitt at 904-651-

3718 or 904-641-8909. 


