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The FMCA is entering an
exciting new chapter in its
history. We have hired an
Executive Director again.
We have been without one
for several years and the
Board felt that now was a
good time to reestablish that
position. The difficult task
was to find someone who
could step into the position
quickly and provide the support that is needed. Then
the revelation appeared.
Hire from within. I would like
to welcome Kelly White as
our new Executive Director.
As most of you know, Kelly
has been an FMCA member
and on the Board as well.
Her historical knowledge
and insight into the workings
of the Association make her
an ideal candidate. Unfortunately, that also means she
had to resign from the Board
to be in this position. Kelly
has been on the job for the
past month and has already
accomplished a lot. I look
forward to more successes
as we continue.
Regarding our Board of Directors, I would like to draw
your attention to our upcoming Product Expo in West
Palm Beach in the fall. We
will use that venue as an
opportunity to hold our Annual Meeting. A primary
purpose of that Meeting is to
re-elect the Board of Directors. There will be several
positions open for both regional Directors and Officers. I cannot emphasize
enough how important it is
to the continuity of the Asso-

ciation to step up to become
a Board member. It is a
great opportunity and honor
to actively participate in this
organization. The FMCA
needs people like you to be
active. Otherwise, there
would be no Association. I
have found that participation
in this organization has very
positive long term effects.
You meet people who eventually connect with your
business interests in one
way or another. So, not only
are you providing a service
to your industry, but you
gain personally from the
experience. To learn more
about these opportunities
please contact Kelly.
I had the pleasure recently
of helping a city with the
writing of their ‘dock ordinance’. They want to regulate their waterfront construction but have no expertise on staff. I was welcomed to participate, answer questions they had,
and provide my own input
on their current draft. Additionally, I was given the opportunity to encourage them
to add language about licensing and insurance requirements. I don’t know
how the final reading of the
ordinance will be but, regardless, it was a rewarding
experience and I was glad
that the FMCA could help
them with their endeavor.
Lastly, I want to strongly
encourage our vendor members to consider providing
our membership with benefit

opportunities. These could
take many forms but essentially they should be beneficial to our members, our
organization, and ideally
you. For example, we have
one member who is offering
a program where they offer
discounts to FMCA members on their products. Additionally, the FMCA would
receive a small stipend from
them. And, of course, the
vendor is selling more of
their product as a result.
This type of program is a
win-win for all involved and
would provide more encouragement for non-members
to join. Please give this
some consideration.
The FMCA has several opportunities for its membership to make it a great Association. But, this involves
each and every one of us to
make it that way. So, instead of reading this article
and forgetting about it, why
don’t you think of how you
can benefit yourself and us
by participating.
Respectfully,
Dave Lowell
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BUSINESS CORNER
By Kelly White, Kelly White & Associates Insurance
Auto liability insurance rates are on the rise. Personal Injury Protection “PIP” reform has been approved, however it will be quite some time before
insurance companies realize a reduction in claims being paid. Some of the highlights of the reform are: reduction in payment amounts available
for soft tissue injuries and a specification of which medical professionals can determine a person has sustained injuries as a result of an accident,
as well as what constitutes serious injury versus minor bumps. If you find yourself in a fender bender or serious accident you need to document
the incident as best as possible. Gather witness names and telephone numbers, take pictures, immediately write down he circumstances that
cause the accident and look for cameras in the area that may have recorded the scene. You should attempt to do all of these with any accident;
however it is increasingly important in the event the other parties appear to be over exaggerating the impact and/or possible injuries. An example
of a current claim in our agency; my clients employee was driving a company pickup truck and while coming to a stop at a red light was rearended by another single cab pickup truck. The driver of the other vehicle claimed the employee slammed on the brakes causing the accident. A
police report was written up by the local police department. It acknowledged a driver and two passengers in the other vehicle, no injuries and
damage of less than $500 to either vehicle. My client received law suits from FOUR parties injured in the accident. It absolutely amazes me that
the police officer didn’t give notice that there was a fourth person and yet this person can sue for damages. Thus the reason for the problems with
Auto Liability in Florida! Please be diligent and vigilant in protecting yourself and your insurance company, because if we don’t, rates will continue
to rise.

Southeast Chapter – Update
Debbie Sahlberg, Southeast Chapter Director, Advanced Waterfront Technologies, Inc, , debbie@awtfl.com
DEP/FMCA Product Fair
Mark your calendars for November 8, 2102 for DEP/FMCA Product Fair in West Palm Beach. It is being held at the DEP office at 400 N. Congress
Ave. The time on Thursday November 8, 2012 1-4 PM.
We are currently looking for vendors. The event is free to vendors and participants. It will be a desktop exhibit.
Please contact myself at 772-419-5844 debbie.sahlberg@myfmca.org or Kelly White at 904-880-8881 kelly.white@myfmca.org for more information.
American Interstate Insurance Company is sponsoring the refreshment table for this event. Thank you AIIC!

DEP NORTHEAST DISTRICT & FLORIDA MARINE CONTRACTORS ASSOCIATION HOLD MINI-EXPO
CONTACT: Jennifer Jones, 904.256.1510, Jennifer.L.Jones@dep.state.fl.us

JACKSONVILLE - The Florida Department of Environmental Protection’s (DEP) Northeast District and the Florida Marine Contractor’s Association
(FMCA) today co-hosted a free product fair which focused on sustainable waterfront development in Northeast Florida. The agenda included environmentally friendly alternative product displays and demonstrations, in addition to discussions by state and federal regulatory specialists, stakeholders and industry representatives from several states.
“Today’s mini-Expo provided participants with an opportunity to learn about environmentally sustainable solutions for waterfront development in
Northeast Florida,” said DEP Northeast District Director Greg Strong. “A first-of-its-kind for the DEP Northeast District’s Environmental Resources
Program, this product fair brought together industry specialists and representatives who share a common goal – the protection of our natural resources.” The product fair was attended by 31 representatives of the marine industry and operators and owners of marinas and waterfront property. Demonstrations included innovative solutions and environmentally safe products that can help support sustainable waterfront development.
“The Florida Marine Contractor’s Association is proud to work with the Florida Department of Environmental Protection to promote environmentally
safe products and procedures,” said FMCA 2nd Vice President/Treasurer Kelly White. “We strongly value the DEP including us as a stakeholder in
this endeavor. The FMCA has campaigned on these issues in the past and we welcome DEP’s efforts to further the cause and increase public
awareness. The FMCA stands behind its motto – “If sound science supports it, so do we!” Sustainable initiatives assist Florida industry and citizens in protecting the environment. The mini-Expo educated marine contactors on ways to navigate the regulatory process, share best management practices, and meet their clients’ needs while including environmentally sustainable design, materials and construction methods in their projects. For more information about DEP’s Northeast District, visit http://www.dep.state.fl.us/northeast.
For more information about FMCA, visit http://www.myfmca.org.
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First Coast Chapter – Update
Kelly White for Mark Hayward, First Coast Chapter Director , Hayward Construction Group, mark.hayward@myfmca.org
Mark Hayward and I met with Jim Maher and Connie Webel at NE FL DEP on June 5, 2012. The purpose of the meeting was to discuss the enforcement issues and the fact that legitimate marine contractors are losing jobs to two men and a truck that aren’t pulling
permits amongst other issues. We will keep to the DEP permit issue in this article.
There is a dock and boathouse that were built in NE Florida that exceeded the DEP exemption criteria, not only based on square footage, but also due to the number of lifts installed. The “contractor” (I use that term loosely in this situation) did not pull a DEP permit
nor did they request a letter of exemption (which of course isn’t mandatory!). The property owner paid the contractor for their work in
full with a very vague contract that made it appear the dock was going to be built within the exempt size and usage. The property
owner later loaded his boat onto the boat lift and the entire boathouse sunk! Now to the FMCA member issue!!!
One of our legitimate marine contractors was hired to correct the problem of the sunken boathouse and you won’t believe this, but
they went to the DEP to pull a permit since they knew there were issues. Our contractor made the necessary changes to the dock to
become DEP compliant repaired the dock and has made the property owner very happy. So, I am sure everyone wants to know what
happened to the original contractor. Absolutely nothing!!! Yeah, you got it right, NOTHING!!! And not because DEP didn’t want to,
it’s because they couldn’t. The contractor’s contract was so vague, they subbed part of the work, only did part of the work that would
have been exempt and there was no proof they were hired to build in excess of what would have been exempt. At this point Mark
and I are piping hot!! So we requested DEP give us a solution to the problem and they did.
When all of us are out and about and we see a project that we know is not DEP permitted snap a picture with you cell phone of the
project along with any equipment marked with the contractors company, workers with t-shirts or work trucks at the property proudly
displaying the contractors name and forward it to DEP compliance along with the address. This will give them the evidence they need
to prosecute. If a contractor is repeatedly accessed fines by DEP for non-compliance, then eventually DEP has the ability to prosecute criminally. Of course this doesn’t help with the current scenario, but it will at least give everyone something to consider going
forward. DEP was very understanding as to the situation and they do want to help, however it is up to the contractor that is turning in
the unpermitted project to offer a burden of proof. This quite frankly is a good idea since we don’t want to have people calling in on
legitimately permitted projects and wasting DEP’s resources. If you would like to report the unpermitted projects anonymously, then
you can contact your chapter director and request that they forward the information and photos to the appropriate DEP district.
If you are interested in discussing the meeting further, please feel free to contact me or Mark Hayward. Kelly White, CRIS

Executive Director’s letter

by Kelly White

I would like to thank the Board of Director’s for considering me for the position of Executive Director for the Florida Marine Contractor’s Association. I consider it to be a great honor and of course I accepted the offer. I have a wonderful vision for the association
and will look too many of you to assist in accomplishing the task. I have established numerous personal goals and will highlight some
of them for you.
Increased membership is first on the agenda. We are steadily building our lobbying fund, however we need additional members
and contributions to the “Save a Dock” fund so that we may hire a lobbyist to accomplish objectives on a state level.
Additional member benefits for marine contractor members. While we have several member benefits in place now, I would like to
see these expand. Not only will this help bring in new members, but it will solidify the current members. If a contractor can realize a
savings from member benefits equal to or in excess of the membership dues, then they would no longer be able to use the excuse
they couldn’t afford the membership.
Increase in marine contractor’s involved on the board as well as committees. This is probably going to be the most difficult goal to
accomplish, but I intend to try. Without marine contractor’s involved the rest of us have a difficult time knowing what you need and
the obstacles you are running into. I know some contractors have a difficult time working with competitors, but sometimes we have to
suck up some pride in order to succeed with implementing changes. A large group will typically accomplish more than any one individual. Increasing the awareness of building practices as well as utilizing sustainable products when feasible for marine projects.
The FMCA has already held its first sustainable building products fair in conjunction with the DEP this past May. I would like to work
with DEP to hold two of these product fairs a year in various DEP districts. DEP NE FL has requested the one in May to become an
annual event in their district. I am sure many of you are aware that I have been involved with the FMCA for approximately 6 years
now and have been very involved with the Board of Directors, DEP and ACOE. I am looking forward to this new position and welcome calls from anyone with suggestions for improving the association as well as items of concern in your district. I would also like to
request that our members share my goals and let’s make the only state association of its kind in the United States shine and become
an association to be reckoned with.
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NEW MEMBERS
For over 40 years, Smith Currie & Hancock, LLP has provided a broad spectrum of legal
services on matters pertaining
to construction, government
contracts and commercial litigation. We are a nationwide firm
with two offices in Florida—in
Tallahassee and Fort Lauderdale. We also publish
“Common Sense Construction
Law,” (now in its 4th Edition),
which provides a practical introduction to the significant legal
topics faced by construction
industry professionals. Contact
Paul Washington at RPWash-

ington@smithcurrie.com.

DON’T FORGET TO
CHECK THE WEBSITE
OFTEN FOR
STATE-WIDE BID
OPPORTUNITIES. TO
GET ACCESS PLEASE
CONTACT
Rick Fender at
rick.fender@myfmca.org.
www.myfmca.org
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Central Chapter – Update
Rick Fender, Chapter Director, Cloud 9 Services, rick@cloud9services.com
Share your ideas and experiences hereMy article this month is about our new dock and boathouse designs we are providing in Central Florida. Most dock builders here conventionally
frame the roof then they deck the roof with a T1- 11 plywood decking face down in order to look like an open beam tongue and groove ceiling.
We began using real tongue and groove decking a few years ago. The material we use is a high-grade southern yellow pine that is not pressure
treated since it is under the roofing. Originally we used 1” x 6” joint tongue and groove v-joint decking. Now we are using 2” x 6” tongue and
groove v-joint decking. This gives us several benefits such as opposed to the T1-11 or the 1”x6” decking since we are able to use full-length
code required roofing nails without the nails coming through the underside of the roof decking. According to our engineer it also provides much
greater strength to the roof system than just a plywood decking – and the look is fantastic!
We almost always hand frame our roof structure using 2” x 8” or 2” x 6” rafters spaced at 16” to 24” on center in either a hip roof or gable roof
configuration. Now we are using 4” x 6” or 4”x8” rafters that will be spaced 48” on center and instead of a fascia board the rafter tails will be
scroll cut. Not only is this roof framing system stronger, it is much more aesthetically pleasing.
When we founded the Florida Marine Contractor’s Association back in the 90’s, one of the biggest benefits of membership was the camaraderie
and the sharing of ideas between the Contractor Members. I gained a lot of benefit from learning from my fellow Marine Contractors on the way
that they build docks and seawalls as well as case study type of experiences they shared with me. I encourage each of you to take some time
and write an article about your techniques, case studies or “I’ll never do that again” type of information so that we can share it with our membership through your FMCA newsletter and website.
Looking forward to hearing your stories and ideas, Rick Fender

FMCA/FDEP Product Fair Workshop

(see vendor participation on page 8)

Kelly White, FMCA Executive Director
We had an awesome Product Fair. The attendance included the Secretary of FLDEP- Herschel T Vinyard Jr, District Director-Greg Strong as
well as other DEP staff. Army Corp of Engineers was represented by Mark Evans. In addition, we had representation from the Jacksonville
Port Authority and City of Jacksonville, Environmental Quality Division. Shell Oil, Nigeria had two of their engineers in attendance with the goal
of bringing back technology to help restore water quality in Nigeria (They advised me they were very happy they attended. They received valuable information and DEP/FMCA will be the talk of Shell Oil, Nigeria!); along with other Harbor Masters, Marine Contractors and Environmental
Consultants. Thank you Dale Gilbert with TECHblue Center for your time and energy you donated to get the vendors and participants there.
Without your assistance, I honestly don’t think we would have had such a successful event. So, what’s next! Jim Maher provided me an introduction to Jennifer Smith, FLDEP West Palm Beach, FL. Debbie Sahlberg and I met with Jennifer last month to plan the next DEP/FMCA Product Fair/Green Initiative. She was very receptive and excited to work with the FMCA. We are slating the next event. Please refer to Southeast Chapter updates for time and place. I was approached by Vincent Seibold at the City of Jacksonville, Environmental Quality Divison
regarding construction funds that are available for sustainable city projects. Yes, you read correctly, the city has money in a fund to help pay for
sustainable projects built within our area (Jacksonville, FL). I will follow up with Mr. Seibold to find out more details and how our FMCA members might be able to get in on it. I would like to extend a thank you to all in attendance. We couldn’t do this without you all. For those that
didn’t attend, the pressure is on, we will be moving to your area eventually and I will be calling on you for assistance.

Member Benefits (see flier on page 6)
Premier Materials Technology, Inc. has implemented an Affinity Program for the Association members.

•
•
•
•

Premier provides all members special pricing.
Premier has sent each member a catalog.
Members will deal directly with Premier Materials.
The Association receives a 3% fee on invoice price minus shipping costs.
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mentally safe product that can be used for both the recovery of oil from
water and may also be used in different configurations to act as a barrier or berm to prevent oil from fouling beaches and wetlands.

FMCA—FLDEP Vendor Attendees
DEP NE Florida

•

•

UltraTech International, Jacksonville, FL – Oil spill and storm
water containment technologies

•

Oil Spill Clean-up and Prevention Solutions

•

Ultra-Shore Guards for Beach and Shoreline Erosion
Control

•

Construction Compliance and Clean Waterfront Products.

•

Natures Own Solutions, FL Our Organo-Seal is a unique type of
sealer.

•

Kool Coatings, Georgia, (by Shield Products, Jacksonville, FL).
Fluoropolymer Coatings with.20 warranty and superior benefits (by
example):

•

Dr. Quinton White, Jacksonville University, environmental and
water quality display

Premier Industries, Minneapolis

•

Affinity purchasing programs for clean marinas and
‘sustainable’ marine contractors (similar programs in
TX and CA)

•

Sustainable products at the waterfront, barge lighting
and contractor equipment

•

EcoUSA, Denver – EcoClean waterfront cleaning formulations

•

Pearson Piling , Fall River, MA -- Displaying structural fiberglass composite pilings

•

DHF Consulting , Jacksonville, FL – Living Shoreline Permitting – discussion on case studies site assessment process and
monitoring.

•

EMP Technologies, Tampa, Florida – wastewater issues near
waterfront properties relating to industrial waste streams

•

Sea Tech & Fun USA, Palm Bay, FL -- The ‘Skrew’ mooring
anchor

•

Awesome Products Corp, Ponte Vedra Beach, FL environThank you vendors for your support!

